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TERMS OF REFERENCE  

 

Title:   Development of the Solomon Island National Sport and Recreation Policy  
 
Location:   Solomon Islands / Remote  
 
Contract duration:   25+ person days 
 
Contract amount:   GBP £ 10,000   
 
Closing date:  October 16 2020  
 

Background 

The Commonwealth is a voluntary association of 54 independent sovereign states, which cooperate in the 

common interests of their citizens, to further international understanding, development and democracy. The 

Commonwealth’s membership has great diversity of economic strength, geography and ethnicity, combined with 

a common heritage of values, language, institutions and democratic traditions. The Commonwealth Secretariat 

is the principal intergovernmental body of the Commonwealth, responsible for progressing and achieving the 

shared goals of the association’s member governments in advancing democracy, development and respect for 

diversity. 
 

The Commonwealth Secretariat has been mandated to assist member countries to enhance the positive 

contribution that sport can make to sustainable development, health and building peaceful and just societies 

(Commonwealth Secretariat Strategic Plan 2017/18 - 2020/21).  The Commonwealth’s work in this area focuses 

on strengthening national and international policies, including their alignment to the 2030 Agenda for Sustainable 

Development and SDGs, building the capacity of national institutions, policy stakeholders and officials and 

improving monitoring and evaluation of the contribution of sport to non-sport development objectives. To do this 

the Commonwealth Secretariat delivers targeted technical assistance projects, produces guidelines, toolkits and 

other technical resources for member countries, and, organises related capacity, training, events and high-level 

meetings.  

 

The Commonwealth Secretariat’s SDP work directly contributes to the organisation’s objective to ensure people 

of the Commonwealth fulfil their potential with dignity and equality in a healthy environment. The work has a 

strong focus on engaging and empowering young people to meaningfully participate in political and development 

processes.  Young people constitute more than 60% of the population of the Commonwealth, and the wellbeing 

and development of this 1.2 billion youth cohort are essential to the success of the Commonwealth and its 54 

member states.   

 

Development of the Solomon Islands National Sport and Recreation Policy  

The Government of the Solomon Islands is committed to the revision and further development of a National 

Sport and Recreation Policy. Primary objectives for this project include providing sector clarity on roles and 

responsibilities and organizing the sport sector to maximize the contribution sport and recreation in the Solomon 
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Islands makes to national development and achieving targeted Sustainable Development Goals (SDGs) in the 

country.  

 

The Sport and Recreation Policy has been recognised as a priority for the Government of the Solomon Islands. 

The conducive national and regional policy context and momentum generated around the hosting of the 2023 

Pacific Games mean it is vital that work continues to develop and deliver a nationally representative sport and 

recreation policy. On this basis, and amended project plan has been developed to address these limitations and 

continue to progress the development of the National Sport and Recreation Policy through further consultation 

and collaboration processes. 

 

A National Sport Policy Taskforce chaired by the Ministry of Home Affairs and consisting of key sport and non-

sport agencies and organizations will oversee the National Policy development. The Commonwealth Secretariat 

has committed to provide technical assistance to support the development and implementation of the National 

Sport and Recreation policy in the Solomon Islands on the basis of a request from the Office of the Prime Minister 

and Cabinet and the Ministry of Home Affairs. This request included the following support: 

 

• The design, development and drafting of the national sport and recreation policy;  

• The provision of capacity and capability building; and,  

• Development and implementation of a results framework for measuring sport’s contribution to 

sustainable national development. 

 

Initial in-country consultations were conducted in February 2020. These included consultation with key 

stakeholders from across the Solomon Island sport and government sectors as well as background research 

and preliminary analysis of the policy context in the Solomon Islands.  

 

As a result of the global COVID-19 Pandemic a state of emergency has been declared in the Solomon Islands 

since March 25th 2020. This has resulted in development of an amended project plan for development of the 

National Sport and Recreation Policy with consideration given to the implications of COVID-19 and required 

restrictions on travel and social distancing required while still delivering an inclusive and collaborative policy 

development process.   

 

Purpose of the Assignment  

The primary purpose of the assignment is to provide technical assistance to the Ministry of Home Affairs to 

develop a new National Sport and Recreation Policy which maximises the contribution of sport and hosting 

international sport events, to national development priorities. To do this, the National Sport and Recreation 

Policy will need to be developed through a collaborative and inclusive consultation process. The final policy 

should also articulate links between the Policy and the National Development Strategy 2016 – 2035 and regional 

policies and action plans including the Pacific Sport, Physical Activity and Physical Education (SPAPE) Action Plan, the 

Pacific Road Map for Sustainable Development and SDGs. 

 

This delivery of this assignment should also assist in building the capacity of lead institutions and officials to 

update and implement the national policy with a focus on maximising the contribution of sport to sustainable 

development in Solomon Islands with key streams of work focussed on Monitoring and Evaluation and Capacity 

development.   
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The key deliverables of the assignment include: 

• Analysis report integrating findings from focus group sessions, consultation meetings and survey 

results  

• A draft National Sport and Recreation Policy white paper for review and further consultation  

• Final drafting of the National Sport and Recreation Policy  

• Publication of a draft Monitoring and Evaluation Plan and Implementation Plan to support policy 

implementation and sustainability  

 

Scope of services and deliverables 

To fulfil this assignment, the consultant will be required to deliver the following outputs: 

 

1. Project Inception Report  

 Set out in detail the work programme and approach to the assignment following initial consultant 

briefing meeting.  

 

2. Analysis report integrating findings from focus group sessions, consultation meetings and 

survey results  

 Results of desk-research and analysis on relevant national/international policy and M+E systems 

that will inform the process; 

 Analysis of data collected from desk research and stakeholder consultation; 

 Co-facilitation of online forums, focus groups and consultations for targeted research for policy 

development  

 Supporting the delivery of a survey for policy insights and analysis of findings  

 Recommendations to implement the revised National Sport and Recreation Policy for Solomon 

Islands, including key resource implications, governance structures and additional capacity 

building requirements; 

 

3. Draft National Sport and Recreation Policy White Paper for review and further consultation  

 Drafting of initial policy white paper based on the finding of the first recommendation report and 

analysis report (deliverable 2), following the policy straw-man structure developed by the Ministry 

of Home Affairs Policy Working Group 

 Administration of feedback and collation of inputs, feedback and amendments 

 

4. Final drafting of the National Sport and Recreation Policy  

 Drafting National Sport and Recreation Policy in collaboration with Commonwealth Secretariat 

and Solomon Island Government colleagues  

 

5. Publication of a draft Monitoring and Evaluation Plan and Implementation Plan to support 

policy implementation and sustainability  

 Development of a draft Monitoring and evaluation plan in collaboration with domestic 

stakeholders (Ministry of Home Affairs, Ministry of Planning and National Development) to 

support policy administration  
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 Produce recommendations for the administration of such a framework  

 Development and publication of a long term implementation plan to support MHA and sector 

stakeholders to deliver of Policy objectives 

 

Time Line (Tentative, subject to change) 

Time Line Deliverable  

By 26 October    
 

Inception report (following initial briefing)  

By 19 November  Completed consultations, surveys, focus groups and desktop research and 

produced analysis report  

By 27 November  
 

Production of Policy White Paper for feedback  

By 14 December  Final Publication of Policy for Cabinet Consideration  

By 25 Dec  Publication of a draft Monitoring and Evaluation Plan and Implementation 

Plan to support policy implementation and sustainability  

 

Approach and Implementation Arrangements  

The project will be overseen by the Sport for Development and Peace Programme Manager at the 

Commonwealth Secretariat. Engagement with the Government of Solomon Islands will be under the direction of 

the Ministry of Home Affairs and Prime Ministers Office. The assignment will be delivered through a collaborative 

approach, the consultant(s) is expected to liaise with and work as part of team that will include the Sport and 

Recreation Policy Taskforce and relevant other ministries, Commonwealth Secretariat staff and partner 

organisations/collaborators.  

 

The total fee quoted in proposals should include all travel and subsistence requirements and any tax payable by 

the consultant. The Commonwealth Secretariat will not be responsible for any tax payable by its consultants. 

Please note that while on assignment for the Commonwealth Secretariat consultants are insured under its 

emergency medical and travel insurance policy. 

Qualification and Skill Requirements 

 

Applicants should possess: 

 A post-graduate qualification in a relevant discipline. 

 Expert knowledge in the use of sport as a development tool, in particular in the development or 

application of national policy. 

 General expertise designing policy across social and economic policy domains. 

 Expertise in measurement and evaluation of national policy. 

 A sound understanding of the Sustainable Development Goals and implications for the development, 

measurement and evaluation of public policy. 

 Success in authoring publications or official reports for national governments, intergovernmental 

meetings and/or policy orientated fora. 
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 Cross cultural competency, with experience working in Commonwealth developing countries, island 

states, and the Solomon Islands/Pacific in particular highly desirable. 

 

 

Applicants should be able to demonstrate: 

 A track record of success supporting national policy development and producing related reports, policy 

documents and outputs for governments and/or intergovernmental stakeholders. 

 Proven ability to design implementable policies and strategies for public authorities across social and 

economic policy domains. 

 Capability to design and deliver national-level workshops and training on public policy development, 

implementation and monitoring and evaluation. 

 Proven ability to undertake consultation and analysis pertaining to national policy development. 

 Proven ability to think laterally and apply innovative thought to policy, design, and to develop practical 

policy recommendations. 

 Strong planning and analytical skills. 

 High level written and interpersonal communication. 

 

 

 

 


